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Who are independent custody visitors?

Independent custody visitors are 
members of the local community who visit 
police stations unannounced to check on 
the welfare of people in police custody. 
They come from a variety of backgrounds 
and sections of the community. They must 
be over 18 and have no direct involvement

in the criminal justice system, 
for example, serving police officers 
or special constables. Other people 
such as solicitors or probation 
officers may be excluded, to prevent 
possible conflict of interests for 
the individual. This maintains the 
independence of the scheme as a whole.
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BY THE TIME YOU READ THIS, chief executive, Ian 
Smith OBE will be spending his last days with ICVA, 
before retiring. I’d like to take this opportunity to thank 
Ian for his tireless commitment and enthusiasm over 25 
years with the association. I know that you will join me in 
thanking him for his contribution and wishing him a rich 
and satisfying retirement. 

We are currently in the process of appointing a new chief 
executive, who will join ICVA at an exciting time in its 
development.  The landscape for organisations within the 
criminal justice system is changing and accountability is 
moving to a more local level.  There are clear financial and 
practical considerations on how ICVA is to be structured to 
meet the challenges of future years.  

ICVA is a membership association and is a company 
limited by guarantee.  The association is currently applying 
for charitable status, which should be completed shortly.  
While we believe Home Office funding is secure for the 
next two years, this will bring the opportunity to expand 
our programmes, services and revenue streams to make 
a greater impact on the rights, entitlements, health and 
wellbeing of people held in police custody.  The new chief 
executive will be responsible for defining the new business 
plan and strategy, in conjunction with the ICVA board, and 
ensuring the long term sustainability for the charity. 

Our lead story in this issue is Vulnerable children and 
adults need care, not custody, a topic close to so many of 
our hearts. Children, people who are mentally unwell and 
other vulnerable members of society are being locked in 
cells and sometimes unnecessarily criminalised because 
police custody is being used as a substitute for social and 
health care. HMIC has published a report on the welfare of 
vulnerable people in police custody, following a thematic 
inspection commissioned by the Home Secretary. Both Ian 

Smith and myself sat on the Experts Reference Group who 
contributed to the design and publication of the report.

As the national programme of joint inspections of police 
custody continues, we report back from Leicestershire, 
Durham and Kent in Police Custody Joint Inspection 
Reports. We also share highlights from the Criminal 
Justice Joint Inspection Business plan, which sets out the 
proposed programme for the coming year. The cross-
cutting areas of focus are: community safety; bringing 
offenders to justice; offender management; custodial 
conditions; the victim and witness experience; equality  
and diversity (in the CJS): and consideration of value  
for money.

We’re happy to share a Regional Reports Roundup, with 
updates from ICV Schemes nationally, in the hope that we 
can share best practice and learn from one another, as 
well as keeping up to date with our friends and colleagues 
across the UK. 

The Equality and Human Rights Commission has published 
a report on its Inquiry into suicide, homicide, unknown and 
accidental deaths of people in psychiatric hospitals, prison 
and police custody - to identify what can be done to help 
prevent more tragedies.  Read on to find out more about 
Preventing Deaths in Detention of Adults with Mental 
Health Conditions.

Enjoy and do stay in touch... we love to hear your feedback 
at info@icva.org.uk - I look forward to catching up with 
many of you over the Summer months and at this year’s 
annual conference.

Martyn Underhill
Chair, ICVA

A WORD FROM THE CHAIR 
Welcome to the Spring 2015 edition of Visiting 
Times as we look forward to another year of 
strategic development for the association. 

This is your Visiting Times 
This is ICVA’s magazine for you. 
Please contribute. A proper exchange 
of views and debate is essential for us 
all to develop and progress custody 
visiting together. Email your views, 
articles, ideas, suggestions and 
criticisms to: visitingtimes@icva.org.uk

Visiting Times is published twice 
a year. © ICVA 2015. 

Visiting Times articles and 
presentations do not necessarily 
reflect the views of ICVA or its 
associates.

ICVA, PO BOX 1053 Colne BB9 4BL 
Tel: 01282 870 325 
Email: info@icva.org.uk
www.icva.org.uk

Registered c/o Nairne Son & Green, 
477 Chester Road, Stretford, Manchester, 
Greater Manchester M16 9HF (please 
use PO Box for all correspondence).

Design: 
Whitenoise 028 9073 0999
www.whitenoisestudios.com
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----------------------------------------------------------------------------

VULNERABLE 
------------------------------------------------------------------------------

CHILDREN AND 
------------------------------------------------------------------------------

ADULTS NEED 
------------------------------------------------------------------------------

CARE, NOT
------------------------------------------------------------------------------

CUSTODY...
------------------------------------------------------------------------------

CHILDREN, PEOPLE WHO ARE MENTALLY UNWELL 
AND OTHER VULNERABLE MEMBERS OF SOCIETY 
are being locked in cells and sometimes unnecessarily 
criminalised because police custody is being used as a 
substitute for social and health care.

 HMIC has published a report on the welfare of vulnerable 
people in police custody, following a thematic inspection 
commissioned by the Home Secretary. HMIC was asked to 
look specifically at the treatment of children, people who 
were mentally unwell and people from black and minority 
ethnic (BAME) backgrounds (who can be vulnerable 
because of their minority status).
 
HMIC, assisted by HMI Prisons, the Care Quality 
Commission and the Healthcare Inspectorate Wales, 
inspected five forces and three boroughs in the 
Metropolitan Police Service.  Inspectors took into account 
findings from the rolling programmes of custody and child 
protection inspections, and identified a number of themes 
with potentially national implications. 

We found that custody could have been avoided for a 
number of vulnerable adults and children, had other 
action been taken by police officers, or other services 
been available to support these individuals.
 

CARE
NOT

CUSTODY
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Inspectors found:
• the majority of people detained by the police were
 treated respectfully and were reasonably well cared
 for. Officers tried to meet the needs of vulnerable
 people, but inconsistency of practices and procedures
 both within and between forces led, on occasion, to
 some poor treatment;

• poor data significantly hindered the ability of the
 police to identify how vulnerable people were treated
 in custody; more needs to be done to ensure that the
 use of force is effectively monitored;

• frontline police officers and custody officers spending
 significant amounts of time on caring for people who
 were mentally unwell;

• children and mentally unwell people were being held in
 custody because no alternative provision from other
 care services had been identified;

• data from forces suggest that people from African
 Caribbean groups were disproportionately represented
 in the number of detentions and strip-searches
 (compared to the general population);

• the measures of control the police have at their disposal
 are designed more for those who are violent through
 ill will rather than for frightened children, or those
 who are agitated because of mental ill-health; and

• on too many occasions, police were the default response
 for vulnerable people in crisis.
 

HM Inspector of Constabulary Dru Sharpling said:
“There can be no argument that the needs of a child, 
left abandoned by his or her parents, or a person in the 
midst of a mental health crisis, are often very different 
to those of a serial offender. Yet the bricks and mortar of 
the police cells do not and cannot make that distinction. 
I think the public would be surprised to learn that police 
cells are very often full of vulnerable adults and children, 
rather than suspects accused of serious crimes. “I am 
particularly concerned to find that on occasions when 
officers were left with no other option, they resorted to 
detaining vulnerable people in police custody in order to 
get them the support they needed.
 
“Our job is to inspect efficiency and effectiveness of 
policing in England and Wales, but we recognise that 
the protection of vulnerable people is not just the 
responsibility of the police. We ask a lot from the police; 
and generally, we found they respond to this challenge. 
It is clear, however, that police custody provision 
has to improve to ensure that vulnerable people are 
safeguarded effectively and, where appropriate, diverted 
from the criminal justice system.  Each public service 
must fully discharge its responsibilities to ensure that 
police custody does not become the default option for 
vulnerable people in need of care.”
 
In the foreword of the report, Sir Thomas P Winsor, Her 
Majesty’s Chief Inspector of Constabulary said:

“In some cases, people may be both offenders and in 
need of care. Vulnerability can be a trigger for crime or 
it can make people more likely to be victims of crime. 
The task that we ask of our police officers in making 
the distinction between the need for care and the 
requirements of justice is therefore both highly complex, 
and crucial if we are to ensure that vulnerable adults 
and children in our society do not become criminalised 
for want of a more appropriate response. The bricks and 
mortar of the custody suite and the police cell do not, 
and cannot make this distinction. As a result, some of 
the most vulnerable in our society may be subject to the 
same physical conditions and treatment as some of the 
most harmful.

Police officers are civilians in uniform, possessing and 
discharging powers given to them freely by the consent 
of the communities they serve. There can be no greater 
power invested in a civilian than the power to take away 
the liberty of the citizen; nor can there be a stronger 
illustration of the power and trust invested in the police. 
The way that officers and staff engage with people in 
their custody or care therefore, has a most significant 
effect on the legitimacy with which the police are viewed, 
both by those detained, and by wider society. Future co-
operation as witnesses to crime, or trust in the police as a 
victim of crime, may also be dependent on these contacts 
with the service. 

This being the case, the attitude and actions of the 
police – whether on the front line or in custody – are 
of paramount importance in ensuring that the very 
different needs of all those they encounter are met by 
the most appropriate agency. For those members of the 
public taken into custody, there are risks of harm from 
the experience of detention itself. They may also pose 
a risk to themselves and/or to others. All of these risks 
must be managed effectively by officers and staff with 
the relevant specialist expertise, who must communicate 
effectively, implement good standards of care, follow 
the law and work proactively with other agencies to 
ensure the right protection is put in place for vulnerable 
detainees, both in and following police custody. 

The primary purpose of the police is the prevention of 
crime and disorder. Other public agencies also have 
responsibilities in this regard. It is important to reiterate 
that the care of those who are vulnerable and at risk of 
coming to police attention is not the responsibility of 
the police alone. As this report emphasises, each service 
with a role to play in helping these individuals – including 
health, mental health, 15 social and housing services – 
must fully and properly discharge its responsibilities, so 
that the police do not become the default response for 
vulnerable people in crisis.”
------------------------------------------------------------------------------

Sir Thomas P Winsor, Her Majesty’s Chief Inspector of 
Constabulary (Excerpt from Report Foreword)

A copy of the full report The Welfare of Vulnerable 
People in Police Custody can be found at: 

www.justiceinspectorates.gov.uk/hmic
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OVER THE LAST 12 MONTHS a number of schemes 
have been introduced that pilot a virtual court at a 
police station. 

The initiative is part of the criminal justice system 
efficiency project (CJSE) and a virtual court pilot scheme 
was started at Barnstaple custody suite in September 
2013 in the Devon and Cornwall area. Under this scheme, 
remand prisoners held at Barnstaple custody appear by 
video link at Exeter Magistrates Court when the court at 
Barnstaple is not sitting. Detention officers staffed the 
court on overtime, which is clearly not sustainable. 

Having proved the concept of a virtual court in one of 
the outlying police areas, all CJS agencies in Devon and 
Cornwall are in support and have been working towards 
an alternative funding model. 
The Local Criminal Justice Board (LCJB) has agreed 
that the pilot will continue for a further twelve months 
in partnership with Geo Amey. This agreement has been 
reached through negotiation with the national prison 
escort contract (PECS) held by the Ministry of Justice. 
Geo Amey escort staff are based at Barnstaple police 
station to undertake prisoner handling duties for those 
due to appear in the virtual court. This change is not 

---------------------------------------------------------------------------------------------------------------------------------------------

VIRTUAL 
---------------------------------------------------------------------------------------------------------------------------------------------

COURTS 
---------------------------------------------------------------------------------------------------------------------------------------------

VIDEO LINK 
---------------------------------------------------------------------------------------------------------------------------------------------

PILOTS...
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--------------------------------------------------------------------

BRADLEY 
--------------------------------------------------------------------

REPORT 
--------------------------------------------------------------------

GROUP 
--------------------------------------------------------------------

UPDATE...
--------------------------------------------------------------------

THERE HAS BEEN SIGNIFICANT PROGRESS 
in implementing many of the Bradley Report’s 
recommendations, much of it as a direct result of 
work being done by group members, but  a great  
deal remains to be done. 

At the latest meeting, group members were asked to 
share their current priorities in pursuit of the Report’s 
recommendations, along with hopes and concerns for 
national policy and its implementation during the next 
Parliament. 

Members’ responses will be used to help share the wide  
range of work that is happening within the group, and 
to identify priorities for the group’s activities over the 
next year. Updates included the following:

• Mencap  –  Prison deaths in custody same as last
 year. Biggest factor is cannabis issues. Working with
 Equality Human Rights Commission.

• Royal College of Nursing – Hosting EPSU prison   
 meeting. RCN HQ continue to work jointly with Royal
 College of Policing.

• National Probation Service – Working with NHS and
 leading on liaison and diversion work. Project
 ongoing re legacy work  including how to involve
 young people with learning disabilities.

• Prison Officers Association – reported an  increase
 in violent assaults on staff and will send survey
 details to group.

• Revolving Doors Agency – established a reference
 group to liaison and diversion. This is up and running
 now – holding workshop in adults and children and
 young persons

• Children’s Commissioner – Report published in
 February into gangs and groups – research project
 Children in Prisons. First reports on Child Sexual
 Abuse in autumn. 

• Race on the Agenda – Educators project – training re
 child exploitation – death in mental health problems
 and organisations of EU aspects of mental health to
 support it. Independent Advisory Panel – exploring
 improve skills for custodial death and staff resilience
 and well being.

connected to the criminal justice department review or 
changes to custody units. It is a joint agreement between 
HMCTS, Devon and Cornwall Police and the Ministry of 
Justice. 

During the pilot there was no custody visitor involvement 
and consideration will need to be given as to whether the 
lay observer scheme has monitoring responsibility or if it 
should be part of the local ICV remit.

As the pilot has now been extended to other areas 
there is a need to ensure that the processes contain 
the necessary safeguards that are included during and 
after a personal court appearance. It follows that where 
prisoners receive a custodial sentence via a virtual court 
hearing handled by Police Detention Officers, they should 
also be receiving the same or similar information on first 
night procedures.  

Graeme Larkin, Chair of the Lay Observers has recently 
raised this point with Prisoner Escort Custody Services 
(PECS) and is awaiting a satisfactory detailed explanation 
on how the operating procedure will work.  He is 
concerned that the information is given to prisoners after 
sentencing at the appropriate time and in the appropriate 
manner.  He has also asked if ICVA could confirm that this 
will be carried out during the existing pilots. ICVA’s view 
is that there does seem to be a dual role developing and 

that both organisations probably need to address and 
define some clearer responsibilities for their respective 
roles.

ICVA has been in recent discussions with Lay Observers 
about providing convicted detainees with information on 
what to expect in prison before they leave the custody 
suite.  Lay Observers have suggested that custody staff 
discuss any serious anxieties and concerns with new 
prisoners, in addition to providing written information.  
Both of these procedures should then be recorded in the 
PER, along with any safeguarding protocols identified and 
subsequently instigated if appropriate.
 
Delaying the provision of this information until the 
contractors arrive to collect the prisoner[s], possibly 
some hours later, may not be in the best interest of the 
prisoner or other stakeholders.  Offering such information 
and conducting confidential discussions on a cellular 
vehicle which may contain other prisoners in transit is 
not appropriate.  It would also be detrimental to everyone 
if contractors had to delay their onward progress whilst 
they dealt with new prisoners within the police custody 
environment.
 
Discussions at a local level are ongoing at the time of 
writing and we will keep you informed of developments.
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-----------------------------------------------------------------------

PREVENTING 
DEATHS IN
DETENTION
OF ADULTS
WITH MENTAL
HEALTH
CONDITIONS...
-----------------------------------------------------------------------

THE EQUALITY AND HUMAN RIGHTS COMMISSION 
has published a report on its Inquiry into suicide, 
homicide, unknown and accidental deaths of people 
in psychiatric hospitals, prison and police custody 
- to identify what can be done to help prevent more 
tragedies.  

Between 2010 and 2013, 367 adults with mental health 
conditions died of ‘non-natural’ causes while in state 
detention in police cells and psychiatric wards. Another 
295 adults died in prison of ‘non-natural’ causes, many 
of these had mental health conditions. Since 2013 that 
number has risen considerably. Each of them left behind 
loved ones who have suffered as a result of these deaths. 
The Inquiry reveals that despite many reports and 
recommendations, serious mistakes have gone on for far 
too long. The same errors are being made time and time 
again, leading to deaths and near misses.

Authors gathered detailed information from family 
members and worked with official bodies such as the Care 
Quality Commission (CQC), Her Majesty’s Inspectorate 
of Constabulary and the Independent Police Complaints 
Commission.

Speaking at the launch of the Inquiry Report, Lord Harris 
highlighted three key issues, asking “why are many of 
these people detained in the first place? Better support in 
the community in the first place and early interventions 
could prevent some of these deaths.” Lord Harris also 
highlighted that deaths in mental health settings are 
different to those in the police and prison settings 
as there is no independent body to investigate these 
deaths. Thirdly, he expressed concerns about whether 
these investigations are always properly independent 
and concerns about the variable quality of reports. Lord 
Harris supported our recommendation for a need to 

establish an independent body to investigate deaths in 
psychiatric care, “as it is only by knowing what happened 
that lessons can be established and learned from.”
Commander Christine Jones, Chair of the Association 
of Chief Police Officers’ National Mental Health Working 
Group, spoke about initiatives being implemented by 
police forces. These include vulnerability assessments, 
which are becoming national standards, and the 
production of a national data set, which will include data 
on areas where there is no health support, the use of 
restraint and crisis care services. Commander Jones also 
stated that “police forces in all areas are committed to 
the Mental Health Concordat” and the police “want to get 
to a point where the use of section 136 to detain people 
is  classed as a critical incident between the police and 
health.”

Main findings from the report include:
• A number of basic mistakes being repeated - for
 example staff not adequately monitoring patients and
 prisoners at serious risk of suicide
• Failure to involve families or gather information that
 may have helped prevent deaths - such as previous
 treatment plans and discussions about known triggers
 of self-harm
• Poor communication between staff - including crucial
 information being lost during the transfer of prisoners
• Inappropriate use of restraint - such as the use of face
 down restraint and the use of Tasers.

Mark Hammond, chief executive officer of the 
commission, said: “This inquiry reveals serious cracks in 
our systems of care for those with serious mental health 
conditions. “We need urgent action and a fundamental 
culture shift to tackle the unacceptable and inadequate 
support for vulnerable detainees.”

The report recommendations include:
• Trigger systems in prisons and hospitals to alert staff
 to issues that could prompt self-harm, for example the
 anniversaries of the deaths of close relatives
• A mental health liaison officer for each police force to
 provide adequate training
• Much more involvement for families.
 
The Department of Health says it is calling on every part
of the NHS to commit to a new “zero suicide” ambition. 
Separate official reviews are also being conducted 
surrounding the care of prisoners at risk of self-harm and 
young people who have died in custody since 2007.

The Equality and Human Rights Commission is currently 
developing plans to ensure its recommendations are 
implemented and that it makes sustained progress in 
reducing preventable deaths. It will continue to work 
with a range of organisations, building on progress and 
working to ensure when tragedies do happen, lessons are 
leant.

To assist those organisations who hold adults in 
detention, EHRC has produced a check list based on 
Article 2 of the European Convention on Human Rights 



THE JUSTICE INVOLVING 
VOLUNTEERS IN EUROPE 
(JIVE) PROJECT has issued its 
latest newsletter focusing on a volunteer 
programme that supports the families 
of offenders in The Netherlands; working 
with victims of crime in Romania; an arts 
mentoring programme which aims to help 
with the resettlement of ex-offenders in 
the UK; and more.   

The JIVE project update:

• Preparing a report from the results of a survey
 carried out last Summer, which it plans to publish in
 June 2015. 

• Drafting a Toolkit which organisations can use in
 the recruitment, training and support of volunteers,
 currently being tested in partner countries.

• Starting to identify examples of effective co
 operation between voluntary sector organisations
 and private/statutory organisations. Following
 focus groups, this data will be used to write a report. 

Download the JIVE project newsletter here:

www.clinks.org/voluntary-sector/justice-
involving-volunteers-europe-jive
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and  principles derived from European and domestic case 
law and this aims to help organisations meet their legal 
obligations across a range of detention settings.              

Human Rights Framework 
for Adults in Detention:
A: Obligation to protect 
An obligation to protect life by ensuring the provision 
of a safe and respectful environment; in particular, by 
ensuring:
1. Freedom from physical abuse by staff or other detainees
2. Freedom from bullying, threats and disrespectful
 treatment by staff and other detainees
3. Freedom from neglect by staff or external professionals 
4. Freedom from unlawful use of physical restraint 
5. An effective  risk assessment by a qualified practitioner
 either before or as soon as reasonably practicable after
 initial detention
6. An effective review of that risk assessment at regular
 intervals thereafter
7. Dissemination of those assessments to relevant agencies
 within and outside of the setting
8. Access to timely and appropriate medical and mental
 health treatment and support 
9. Access to appropriate social support, such as listeners,
 insiders and regular family contact
10. Information and advice in an appropriate format on
 how to access this treatment and support     
11. Treatment for drug and alcohol abuse and protection
 from access to them   
12. Proportionate individualised protection where the
 detainer knows or should know there is a real and
 immediate risk to life.

B: Obligation to investigate 
Section B of this framework can be used as a checklist by 
those investigating non-natural deaths of adults in detention 
in a range of settings. This list is based on case law.
To conduct an effective investigation which:
1. The state initiates itself
2. Appoints an investigator independent of those
 implicated in the death
3. Begins promptly and concludes as quickly as is
 reasonable
4. Takes all reasonable steps to secure relevant evidence
 relating to the death
5. Takes all reasonable steps to uncover any discriminatory
 motive behind the death
6. Makes the investigation and its results open to public
 scrutiny
7. Involves the next of kin and ensures that their interests
 are protected
8. Holds to account anyone found to be at fault as a result
 of the investigation
9. Shares and puts into practice lessons learned from the
 investigation to ensure, so far as is possible, that steps
 are then taken to minimise the risk of similar deaths in
 the future.

Jive
Talking...
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-----------------------------------------------------------------------------

CRIMINAL 
JUSTICE JOINT 
INSPECTION 
PLAN...
-----------------------------------------------------------------------------

THE CRIMINAL JUSTICE JOINT INSPECTION 
BUSINESS PLAN was published in March 2015, 
setting out the proposed joint inspection programme 
for the coming year. Criminal Justice Joint inspection 
is carried out by the four Criminal Justice inspectorates, 
HM Inspectorate of Constabulary, HM Crown Prosecution 
Service Inspectorate, HM Inspectorate of Probation and 
HM Inspectorate of Prisons. A joint inspection programme 
is required by statute (Police and Justice Act 2006) and 
this programme has been subject to consultation (with 
Ministers and other inspectorates) during the period 
November 2014 – January 2015.

The cross-cutting areas of focus are: community safety; 
bringing offenders to justice; offender management; 
custodial conditions; the victim and witness experience; 
equality and diversity (in the CJS): and, overall and 
throughout each individual inspection, consideration 
of value for money. The proposed programme has four 
component parts:

• Continuing commitments – ongoing or incomplete
 work from the previously published two-year programm
 (core and thematic inspections);
• New inspections – arising from the above decision
 making process;
• Scoping studies – areas requiring further examination
 and evaluation before deciding on the scope and scale
 of any joint inspection activity
• Composite report and projects – drawing material
 from other joint and individual inspectorate reports
 to provide a composite assessment of an issue and
 delivering projects commissioned by CJCIG.

This includes HMI Prisons’ and HMIC’s programme of 
joint police custody inspections which has continued 
with inspections of custody suites, where Forces 
continue to respond positively to inspection. HMIC has 
led on engaging with each individual police and crime 
commissioner since Autumn  2012. Revised ‘Expectations’ 
drawing on the learning from The Welfare of Vulnerable 
People in Police Custody thematic will be published by 
August 2015.

The following quote is from the Introduction of the 
Business Plan, which may be read in full here: https://
www.justiceinspectorates.gov.uk/hmic/wp-content/
uploads/hmic-inspection-programme-2015-16.pdf 
‘We target our CJ joint activity to achieve service 
improvements on behalf of the public and to benefit 
those agencies and partnerships subject of scrutiny – 
whilst having regard to any accompanying administrative 
impact. We have also recognised and embraced the 
significant changes in the criminal justice landscape itself, 
not least in response to budgetary pressures, a greater 
focus on localism in service delivery and the Transforming 
Rehabilitation agenda – which has seen major changes in 
the way probation services are delivered.

In 2015, the landscape is developing still further with the 
Transforming Summary Justice initiative. Departments 
are undertaking a review of CJS reform and the General 
Election results are also likely to produce changes 
in emphasis. The reinstatement of the Ofsted-led 
inspections of children’s safeguards will also have a 
significant impact.

We will be conscious of all developments in targeting our 
work, in focusing on value for money and in identifying 
issues of both national and local importance which will 
feature in our programmes.

Our joint programme for 2015/16 represents an extensive 
examination of key issues across a wide spectrum of 
criminal justice activity We feel sure that those whose 
work we inspect will continue to respond actively to our 
reports, resulting in improved practice across the criminal 
justice system.’

CJJI background
Criminal Justice Joint inspection is carried out by the 

four Criminal Justice inspectorates, HM Inspectorate of 

Constabulary, HM Crown Prosecution Service Inspectorate, 

HM Inspectorate of Probation and HM Inspectorate of Prisons.

The four inspectorates are independent, of each other and 

of Government, but come together in the joint programme to 

deliver inspection of cross-cutting Criminal Justice Service 

(CJS) issues. Each also carries out other ‘joint inspections’ 

with non-CJS inspectorates (e.g. HMI Prisons works 

with Borders and Immigration Inspectorate in respect of 

immigration detention facilities).

The cross-cutting areas of focus are: community safety; 

bringing offenders to justice; offender management; custodial 

conditions; the victim and witness experience; equality and 

diversity (in the CJS): and, overall and throughout each 

individual inspection, consideration of value for money.

A joint inspection programme is required by statute (Police 

and Justice Act 2006) and this programme has been subject 

to consultation (with Ministers and other inspectorates) during 

the period November 2014 – January 2015;

The joint programme is in addition to each inspectorate 

having a sector-specific programme of inspections (e.g. 

HMCPSI has a programme on inspections of CPS Areas).
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IN RESPONSE TO FEEDBACK FROM SCHEMES AND 
SCHEME ADMINISTRATORS, ICVA undertook to look at the 
development of a national report form, and what data such 
a national report form needed to include. The purpose of this 
was to enable end-users to be aware of issues within custody, for 
which they have responsibility for, or interest in.

ICVA established a small working party, which considered the 
practicality and desirability of producing a national report 
form template that all schemes would be encouraged to adopt. 
The working group identified that whilst it was ultimately 
desirable to have one report form, it was unlikely that any 
single template could currently satisfy the requirements of 
such diverse schemes. The national variances, in respect of 
capacity of custody suites, and the resulting quantity of potential 
information to be recorded would prevent this. It was therefore 
decided to focus on producing an outline of the information 
that required recording by ICVs, and the method by which the 
information is recorded.  

The working party, having identified the information detailed 
above, circulated their findings and recommendations to all 
membership schemes as part of a consultation process.

As a result, ICVA has now circulated guidance to all membership 
schemes, noting the base-line information that they should be 
including as part of their Independent Custody Visitor Report 
Form. The identified information required falls broadly into 4 
areas:

1: Custody Visit Snapshot
The part of the report form that records factual information 
regarding the situation in custody at the commencement of the 
visit, including details of the individuals involved in the visit. 
The information in this section will in the main, be recorded by 
factual text/numeric entry and tick-box.

Factual Text/numeric - ICVs’ names, place of visit, date of visit, 
time arrived at station, time access to custody suite, time visit 
commenced, time visit ended, custody sgt. name and number, 
escorting officer name and number.

Factual Text/numeric – number of detainees in custody, 
male/female, adult/juvenile, Category – PACE C, PACE H, 
IMMIGRATION, MH s136, OTHER. 

Number d/ps available for visit, number d/p offered visit, number 
detainees consenting to speak to ICVs, number of detainees 
consenting to ICVs viewing custody records, number of custody 
records viewed, number d/p visual check only.

2: Individual Detainee Issues, Resulting Actions 
and Issues Requiring Further Action/feedback
Custody number, adult/juvenile- tick box, category (as above)- 
text, custody record consent-Y/N, custody record viewed-Y/N, 
issues – free text (ICVs), resulting actions  – free text (ICVs and 
custody staff), issues requiring further action/feedback- Y/N.

3: General Issues and Comments
Any issues and/or comments the ICVs wish to include, which are 
not specific to an individual d/p, but may include issues relating 
to conditions within the custody suite, facilitation of the visit, or 
any other information the ICVs consider relevant.

4: Authentication
Confidentiality clause, ICVs’ signatures, Custody Sgt. signature.
 
We trust that this guidance will assist with information gathering 
and ensure that any issues are raised promptly with the relevant 
people. We hope that you find the process beneficial and 
welcome your feedback.  

-----------------------------------------------------------------------------

Howard League:  
Secure College shelved
-----------------------------------------------------------------------------

HOWARD LEAGUE FOR PENAL REFORM MEMBERS have 
helped achieve a major campaign victory as plans to build 
the largest children’s prison in Western Europe have been 
shelved. The charity gives children and young people in custody 
advice about how to improved their treatment and conditions 
and makes sure they are released from prison safely with the 
support they are entitled to.

The government wanted to build a 320-place ‘secure college’ 
in Leicestershire – with a view to constructing more at other 
locations across the country. The Justice Secretary failed to  
get approval for the project before Parliament was dissolved  
for the general election.

This is a huge boost in the Howard League’s ongoing drive to 
reduce the number of children in the criminal justice system. 
As part of a high-profile campaign against the secure college 
proposals, chief executive, Frances Crook, wrote articles for 
the Guardian and Politics.co.uk, and the organisation’s website, 
to spell out the many reasons why building a giant prison for 
children would be disastrous. Much of the work went on behind 
the scenes with other charities and interested groups, to show 
lawmakers how counter-productive the project would be.

The Howard League is the oldest penal reform charity in the UK 
and will celebrate its 150th birthday next year with a wide range 
of events to promote its achievements. This will include a major 
international three-day conference at Oxford University – Justice 

and Penal Reform: Re-shaping the penal landscape.

This article includes extracts from the Howard League Bulletin, 
which you can subscribe to at: 

www.howardleague.org/ebulletin

------------------------------------------------------------------------------------------------------------------------------------------------------------------

INDEPENDENT 
CUSTODY VISITOR 
REPORT FORMS
------------------------------------------------------------------------------------------------------------------------------------------------------------------
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London 
-----------------------------------------------------------------------

Following an organisational restructure, we have undertaken a 
review of our resourcing and delivery of the London scheme to 
ensure it is fit for purpose..

MOPAC has been approached by UK Border Force to deliver an 
ICV service for their Colnbrook custody suite near Heathrow. 

The MPS launched its new custody command, Met Detention in 
January. As a result, the custody suites have been sorted into 7 
areas and all custody staff are now managed through a central 
structure reporting up to a Chief Superintendent. This is already 
bringing about positive change in the custody environment with 
a more systematic approach to the management of custody 
across the entire estate, and the ICVs are seeing the benefits of a 
more responsive command.

East Midlands 
-----------------------------------------------------------------------

The Regional Advanced Training event took place in May 
2015, hosted by Nottinghamshire at Leicestershire Police HQ. 
Supported by Anna Jarratt of ICVA, the agenda included:  
• National Standards
• ICVA Update
• Report Form Writing
• Interrogation of Custody Record/Detention Log

West Mercia
-----------------------------------------------------------------------

Scheme administrator Peter Jones has retired, succeeded by 
Tracy Hudson who we welcome on board. Peter will be missed for 
all the assistance he gave with our regional seminars and  
we wish him well.

Staffordshire
-----------------------------------------------------------------------

Staffordshire has been recruiting and training ICVs on all three 
panels, including refresher courses for all ICVs on the panel, 
focusing on completion of Report Forms.

In memoriam
We regret to inform you that Charles Dennis Charnell (known as 
Dennis), who was a volunteer for many years up to around 2010, 
has sadly passed away on his 90th birthday after a short illness.  
Please pass this on to anyone in the Wolverhampton/South 
Staffordshire area who may remember him. Our thoughts are 
with his family at this time.

Warwickshire 
-----------------------------------------------------------------------

The OPCC are in talks with both panels, administrator Christine 
Ryder is trying to update their scheme by combining both panels 
and introducing self introduction; one panel accepts but the 
other has reservations.

---------------------------------------------------------------------------------------------------------------------------------------------------

REGIONAL 
---------------------------------------------------------------------------------------------------------------------------------------------------

REPORTS
---------------------------------------------------------------------------------------------------------------------------------------------------

ROUNDUP
---------------------------------------------------------------------------------------------------------------------------------------------------

Reporting back from ICV Schemes nationally... 
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West Midlands 
-----------------------------------------------------------------------

West Midlands met with new PCC, David Jamieson for an update 
on custody visiting. Advanced training for ICVs included control 
and restraint within the custody environment, drug awareness 
and effects within the custody environment. Specific refresher 
training included the newly developed Six Step Challenge.
The opening of a new super site and the associated closure of 
three smaller sites gave the opportunity to recruit additional 
ICVs to add resilience to the team. 

Scheme Manager attended and gave custody visitor awareness 
input at both recent Custody Sgts and Custody Detention 
Officers training courses.

A number of ICVs received training and a familiarisation visit to 
the UKBA custody site at Birmingham airport. Further ICVs were 
appointed to add resilience to the team in respect of dynamic visits.

Northern Ireland 
-----------------------------------------------------------------------

In addition to the 10% budget savings for 2014/15 the Scheme 
will have to make a further 15% saving during 2015/16.  Part of 
these savings will be made by amalgamating 2 panels, cutting 
training, conferences, non- essential travel, recruitment and 
reducing the number of panel meetings. 

PSNI will move to a 9 (possibly 10) suite model by the end of 
December 2015 (meaning that 5, possibly 6 suites will close). 
The TACT/SCS suite relocated from Antrim to Musgrave in April 
2015.  Custody Suites will not be specific to districts and arrested 
persons will be taken to the nearest available suite.  Work on a 
new supersuite in the North West area will commence in 2015/16 
and PSNI will explore a business case for a further supersuite in 
the Portadown/Armagh area.

Sussex 
-----------------------------------------------------------------------

The Scheme in Sussex is operating with fewer volunteers than it 
ideally requires. Given the restrictions on budget, and the cost of 
recruitment, it would be helpful if ICVs regionally could continue 
to share induction training dates across the region. 
A Memorandum of Understanding has been drawn up with the 
UK Border Force for custody visiting arrangements at Gatwick 
Airport. 

The Police & Crime Commissioner for Sussex has recently signed 
up to the Mental Health Crisis Care Concordat. Organisations 
across Sussex have pledged to work together to improve care 
and support for people in crisis due to a mental health condition. 
The PCC along with the Chief Constable and senior health 
leaders has signed the Sussex declaration of the national Mental 
Health Crisis Care Concordat.

Thames Valley
-----------------------------------------------------------------------

Following a successful recruitment process, visitor numbers are 
now up to 69 covering 8 custody suites. The Chief Inspector 
responsible for Custody attended the co-ordinators meeting 
in February. All, bar 1(Maidenhead), of our custody suites 
have undergone refurbishment work to the medical rooms 
and surrounding areas to bring them up to NHS standards in 
preparation for the new medical provision contract.

Kent
-----------------------------------------------------------------------

After a successful recruitment drive in September, we welcomed 
10 new ICVs to our Scheme and currently have 38 ICVs across 3 
panels. The ICV scheme was given an annual budget, which will 
be utilised by offering more training, increasing the frequency of 
meetings and running another recruitment drive in the Summer.  
We will be offering Mental Health and TACT Training to ICVs and 
conducting another round of recruitment in 2015.

Hampshire
-----------------------------------------------------------------------

There is a force wide estate change process under way which 
includes the construction of two new police investigation centres, 
each with 36 custody cells and offices for the investigation 
teams. These will be cited in Portsmouth and Basingstoke 
and are due to be completed by 2016. This will result in a PIC 
in each of the three force areas of Hampshire - the facility in 
Southampton has already been completed. 

ICV visitors highlighted an issue of the storage of religious 
materials in custody during their visits. Hampshire Constabulary 
responded positively to this feedback by installing purpose-built 
cabinets, and a new check for our visitors is to ensure that the 
correct storage is maintained.

South West 
-----------------------------------------------------------------------

We are progressing well towards the development of a South 
West Regional Scheme thanks to ongoing working group 
meetings. ICVs from each scheme discuss differences and 
best practice in specific areas of the schemes and put forward 
proposals for a regional approach.  We hope to be able to deliver 
a regional ICV conference in Autumn. 

Anna Hill from Avon and Somerset is taking the lead in the 
move to electronic reporting.   Assuming that the system is cost 
effective and works efficiently we are hoping to be able to use 
this regionally.   

Gwent
-----------------------------------------------------------------------

Gwent Scheme Administrator approached both South Wales 
and Dyfed Powys Scheme Administrators  to discuss developing 
a joined up performance matrix that would suit our needs 
and enable comparability across Gwent. Following a number 
of discussions and enquiries with ICVA regarding suitable 
performance indicators, a piece of work has been initiated within 
ICVA to develop a basket of suitable indicators.  The results have 
been circulated with board papers.

South Wales 
-----------------------------------------------------------------------

The South Wales Annual ICV seminar  included presentations 
on an immigration pilot in the Bridgend Bridewell and a youth 
diversion from custody project in Cardiff Bay. Custody visitors 
had first-hand experience of a variety of processes hat detainees 
might go through in custody including fingerprinting, restraint 
with handcuffs, collecting DNA samples and breathalysing.

Dyfed-Powys
-----------------------------------------------------------------------

Refurbishment of custody suites in Haverfordwest and 
Aberystwyth have been completed and both are back in use. 
There have been some changes to the administration of the 
scheme. 
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THE LATEST LEARNING THE LESSONS BULLETIN 
- published by the Independent Police Complaints 
Commission - provides learning from cases covering 
the point of arrest through to release from police 
custody. The themes it contains will be familiar to 
people who work in the custody environment yet, despite 
repeated attempts to highlight these issues, they still 
happen. It is important that lessons are learnt and 
processes are followed in order to prevent future deaths. 

The number of deaths in or following police custody in 
England and Wales have continued to decline over the 
last ten years and in 2013/14. The IPCC’s annual report 
into deaths during or following police contact in 2013/14 
shows that there were 11 deaths recorded, down from 15 
the previous year and less than a third of the 36 recorded 
in 2004/05 when the IPCC was first set up. However, 
the number of those recorded as having apparently 
committed suicide within 48 hours of release from 
police custody is the highest it has been over the last 
ten years, at 68 in 2013/14. There is clearly no room for 
complacency.

One of the most important functions of the Independent 
Police Complaints Commission (IPCC) is the investigation 
of deaths following contact with the police, to make sure 
that lessons are identified and that deaths are prevented. 
The IPCC has been a key part of the drive to reduce 
the number of deaths in or following police contact by 
reporting its findings from investigations and thereby 
contributing to better guidance and standards. 

Although the numbers of deaths in custody has reduced, 
some of the deaths in this bulletin could have been 
prevented. It is essential that: 

•  Arresting officers make sure there is a proper
 assessment of vulnerability, to inform the initial
 response and all later actions of the police. This is
 important to decide whether a person needs to be
 taken to custody, a healthcare setting or a place of
 safety. 

• Those who come into custody must be fully risk
 assessed. If a person cannot interact in that
 process, it is likely to mean that they should not be
 in custody. 

• Any checks or rousing that are put in place are
 carried out at the frequency and standard
 expected. 

• Any change in a person’s condition is properly
 noted and clinical treatment arranged if
 appropriate. 

• When risks are identified for a person, this
 information is provided to ongoing custodial
 providers.

The following issues were addressed in this issue:

• Detention under s.136

• Risk assessment

• Handling those who are drunk and incapable or

 under the influence of alcohol

• Rousing

• Detainee checks

• Recognising head injuries

• Completing the PER

• CCTV

To download the latest bulletin go to:

www.ipcc.gov.uk/reports/learning-the-lessons/ 
bulletin-23-march-2015

This article includes extracts from Bulletin 23

-----------------------------------------------------------------------------------------------------------------------------------------------------------------

LEARNING  
THE LESSONS: 
CUSTODY
-----------------------------------------------------------------------------------------------------------------------------------------------------------------

Learning the Lessons bulletins summarise investigations conducted by the Independent Police Complaints Commission (IPCC) or police forces where learning opportunities are identified. Police forces facing similar situations to those described can use the experience of other forces to improve their policies and practices. The bulletin challenges forces to ask “Could it happen here?”

Bulletin 23 – Custody 

www.ipcc.gov.uk/learning-the-lessons
March 2015

Contacting us
Please email learning@ipcc.gsi.gov.uk with any queries or to join our mailing list.

@

Issues covered in this bulletin

ASK YOURSELF:Could it happen here?

Pre-arrest
Risk assessment ................................................... 1Planning ............................................................... 1

Medical care
Detention under section 136 ............................... 2Handovers to mental health teams ..................... 2Calling for a healthcare professional ................ 5,6Transfer from hospital to custody ........................ 3

Risk assessment, rousing and checksRisk assessment ................................................ 4,8Handling those who are drunk and incapable or under the influence of alcohol ..................... 4,6

Rousing .......................................................... 4,5,6Detainee checks ............................................... 7,8Recognising head injuries ................................... 4Completing the PER ......................................... 7,9

CCTV
Set up of CCTV cameras ................................... 10Checks on CCTV cameras ................................. 10

Local investigations
Engaging with complainants/interested parties .. 10

TELL US WHAT YOU THINK ABOUT THIS BULLETINComplete our short survey
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Q: One of our ICVs has raised the question whether 
two male ICVs should be visiting a female detainee. 
He is concerned, from a security point of view, that 
there is potential to be put in a difficult situation that 
could be avoided.  If the officer is out of the way, he 
says he could be in a situation where his role could be 
compromised in terms of accusations from detainees.
I assume male DOs deal with female detainees regularly, 
but is there any advice or reassurance you could give in 
response to this?
 
A: This is one of the very reasons that visits are made 
by pairs of visitors - to ensure that there is support for 
one another and that no accusations of impropriety by 
visitors are made by detainees. To further assist this, 
it is important at the start of the visit that ICVs elicit 
from custody staff whether there is anything that may 
have a bearing on the visit - and that they expect the 
accompanying officer to remain insight but out of hearing 
(wherever practicable) throughout their visit. If visitors 
are unsure they need not visit the detainee. Ideally 
pairings of ICVs are random and I would not wish this to 
become prescriptive as this would become even more 
problematic for schemes.
 
Q: Could you give me your view on the following: One 
of my ICVs works for a neighbouring local Authority and 
has just taken on responsibility for providing HR Advice 
one day a week as a shared service.  She mentioned this 
to me at a meeting on Monday and has mentioned the 
fact that she volunteers as an ICV for the scheme to 
them. My initial feeling is that there is no conflict.  She 
is not a PCC employee and is involved in a very discreet 
part of the business.  Would you agree? 

A: I totally agree with your initial assessment. There is 
no automatic disqualification as she is not an employee 
of the PCC and like you I cannot foresee any conflict of 
interest in this situation.
 
 
 

Q: I am emailing you regarding the ICV Reporting 
Procedure. Here at the Office of the Police and Crime 
Commissioner, we are always looking to improve our 
services. We currently have a procedure in place but we 
are looking for guidance to follow. We obviously receive 
the ICV Visit Reports which are collated into a database 
and if any issues do arise we refer them as appropriate. 
We would like to know what is the standard procedure 
for PCC’s Office of handling these forms and what to do 
when an issue arises.
 
A: Thank you for your email and for taking the reporting 
procedures seriously.  In my experience, collating the 
forms and then reviewing them perhaps every month to 
look for patterns or trends is useful and provides a way of 
the PCC raising issues of concern with the Chief of Police.  
If the issue is more serious and visitors have not raised it 
at the time, then this should be immediately highlighted 
to the police service or feedback sought on what has 
been done.  This feedback needs to be collated so that 
you can monitor what has been responded to and to allow 
you to appraise the PCC on issues still outstanding or 
dealt with.  
 
Q: Does it always have to be the custody sergeant? 
I have been advised recently by an experienced custody 
visitor that a CDO can now sign off the white sheet at 
the end of our visits. I have no reason to doubt this 
advice, but it was something I was unaware of and an 
even more experienced visitor has just now told me 
they were not aware this was the case either. Could you 
clarify whether or not a custody sergeant must sign off 
the form or if a CDO is now an acceptable alternative?

A: To a large degree this depends on your scheme 
guidelines. However, there is an argument which says 
that once in the custody suite the rest of the custody 
visit should both commence and finish with the custody 
sergeant, as she/he has responsibility for the suite, with 
the escorting of ICVs undertaken by a CDO. It may also be 
that a custody sergeant decides to  delegate this to the 
CDO, but she/he needs to appreciate that this possibly 
means they are unaware/unsighted on issues arising  
from the visit.

------------------------------------------------------------------------------

ASK 
ICVA
------------------------------------------------------------------------------

Our response to 
issues of importance 
to you… 



16 SPRING 2015 ICVA VISITING TIMES www.icva.org.uk

Leicestershire:
Impressive work with partners to provide 
mental health service
----------------------------------------------------------------------- 

Police custody in Leicestershire was generally positive and 
police were working hard with others to provide an excellent 
mental health service, according to Inspectors. This was the 
second inspection of Leicestershire police custody suites 
and included the full-time suites at Beaumont Leys, Euston 
Street and Keyham Lane and the standby suite at Wigston. 
Inspectors were pleased to find that:

• there were highly innovative police and health care
 partnerships which prevented mentally ill people going
 into police custody in the first place;
• direct access to NHS beds for mentally ill people
 considerably shortened unnecessary stays in custody;
• other areas of health provision were very positive;
• substance misuse services were of a good standard.

However, inspectors were concerned to find that:
• there was no local authority secure accommodation for
 children refused bail and limited availability of foster
 care or similar for children who could be bailed but who
 could not go home;
• in some cases, children had been fingerprinted,
 photographed and given DNA samples without an
 appropriate adult present;
• risk assessments for detainees arriving into custody
 were variable.

Martin Lomas and Dru Sharpling said: “Leicestershire 
police had made considerable efforts working with other 
organisations to provide an excellent mental health and 
police combined service. It was one of the better services 
we have seen. Health care was clearly an area of good 
practice, however, services to children in custody would 
benefit from the same focus and attention. Areas of 
weakness requiring improvements included aspects of 
risk management, limited accountability in how force was 
recorded and monitored and weak arrangements to allow 
learning from adverse incidents.”

Download the report here:

www.justiceinspectorates.gov.uk/hmic/publication/
leicestershire-joint-inspection-of-police-custody-
suites

In memoriam
We regret to inform you that Charles Dennis Charnell 
(known as Dennis), who was a volunteer for many years 
up to around 2010, has sadly passed away on his 90th 
birthday after a short illness.  

Please pass this on to anyone in the Wolverhampton/
South Staffordshire area who may remember him. Our 
thoughts are with his family at this time.

POLICE
CUSTODY 
JOINT 
INSPECTION 
REPORTS...
------------------------------------------------------------------------------

AS THE NATIONAL PROGRAMME OF UNANNOUNCED 
JOINT INSPECTIONS of police custody by HMIC  
and HMIP continues, we report back from  
Leicestershire, Kent and Durham.
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Durham:
Generally positive but concerns over  
mental health
----------------------------------------------------------------------- 

Police custody in Durham was generally positive, but too 
many people with mental health issues were brought 
into custody instead of taken to health facilities, said 
Inspectors. For this second inspection, inspectors visited 
the following full-time custody suites: Bishop Auckland, 
Durham, Darlington and Peterlee, as well as the standby 
suites at Consett and Spennymoor. Inspectors were 
pleased to find that:

• there was a clear line of accountability and an
 effective management structure overseeing custody
 arrangements;
• interactions between staff and detainees were
 respectful and detainees said they were treated well;
• the use of force was recorded so that it could analysed
 for learning and to spot trends;
• custody suites were clean and had been refurbished,
 although access to showers, especially for people
 attending court, needed to improve;
• many aspects of health care were good.

However, inspectors were concerned to find that:
• too many people who were mentally unwell were held in
 police cells;
• in some instances, arresting officers took detainees
 to cells as a result of inadequate staffing, which should
 be avoided to protect both detainees and officers from
 allegations of coercion; and
• access to out of hours adult services, provided by the
 local authority, were frequently poor, although young
 people were generally dealt with quickly.

Inspectors, Nick Hardwick and Dru Sharpling said:  
“People who are mentally unwell should not be brought 
into custody as a place of safety and Durham police 
should work with others to ensure better access to 
appropriate health care facilities.

Download the report here:

www.justiceinspectorates.gov.uk/hmic/publication/
durham-joint-inspection-police-custody-suites

Kent: 
Not enough progress
----------------------------------------------------------------------- 

Other than in health care, standards had not improved at 
police custody suites in Kent, which was disappointing, 
said Nick Hardwick, Chief Inspector of Prisons, and Dru 
Sharpling, HM Inspector of Constabulary. 
For this second inspection, inspectors visited full-
time custody suites: Medway, Northfleet, Canterbury, 
Folkestone, Maidstone, Margate and Tonbridge. Overall, 
there was insufficient focus on the care of children in 
custody and almost half of the recommendations from 
the previous inspection remained unachieved.
Inspectors were concerned to find that:

• although data showed that the proportion of children
 arrested in Kent compared favourably with the rest of
 England and Wales, there were more children in Kent
 custody suites than in other custody suites;
• compliant children were routinely handcuffed on arrest
 or for the long journey to court which was, in some
 instances, disproportionate;
• the quality assurance process was weak and insubstantial;
• risk assessment and subsequent management of risk
 was poor;
• investigation of offences progressed too slowly and
 sometimes was handed over to the next shift, which
 caused delays in contacting and acquiring appropriate
 adults for vulnerable detainees; and
• virtual courts were not used efficiently which sometimes
 resulted in detainees staying longer in custody than
 necessary.

However, inspectors were pleased to find that:
• most custody staff took a professional approach to their
 work, providing a good standard of care to detainees;
• interactions between staff and detainees were polite
 and courteous; and
• health care provision was good, mental health provision
 was excellent, and significant progress had been made
 in reducing the number of vulnerable detainees held in
 police custody under the provision of section 136 of the
 Mental Health Act.

Nick Hardwick and Dru Sharpling said: “This was the 
second inspection of Kent Police, the first being in 2010. 
We were disappointed to find, other than in health care, 
standards had not improved. There was insufficient 
focus on the care of children in custody and almost half 
the recommendations, from the previous inspection, 
remained unachieved. It was clear from the progress 
made in health care that with appropriate strategic 
oversight at a senior officer level, championing a cause 
can have major benefits for detainees and the police 
service.”

Download the report here:

www.justiceinspectorates.gov.uk/hmic/publication/
kent-joint-inspection-of-police-custody-suites-2015



A fond 
farewell 
to (and from) our chief 
executive and friend, Ian 
Smith as he moves on to 
pastures new. We know 
you’ll join us in thanking 
Ian for championing 
independent custody 
visiting nationally - and 
wishing him a very happy 
and healthy future. 
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Through his tireless fight for 
the rights of detainees, Ian has 
raised national awareness of the 
mechanisms in place to ensure 
just, fair and appropriate treatment 
of those in police custody. Ian’s 
wisdom and experience has been 
shared with thousands of volunteers, 
administrators and professionals 
working in the custody environment 
over the years and his legacy 
provides a lasting reassurance  
for society.
Dinah Longden
ICV Scheme Manager - Sussex 
Police & Crime Commissioner’s 
Office

--------------------------------------------------

I have known and been friends with 
Ian for 17 years and have shared 
and enjoyed many good times 
in the bar following the Scheme 
Administrators Conference (and 
many bad hangovers the following 
day!!). Ian has helped me out on 
numerous occasions with advice, 
training and guidance for which I am 
very grateful. I wish Ian all the very 
best for the future – I will miss him 
and ICVA won’t be the same without 
him.
Jackie Nash 
Volunteer Manager - 
Nottinghamshire Office of the 
Police and Crime Commissioner

I first met Ian when I joined 
National Executive in 1994 when 
Nicholas Ward was Chairman and I 
represented the North East Division 
for 3 years. Ian has always been 
a hard working Secretary and a 
pleasure to work with and I was 
sorry to leave the committee. I am 
still involved with South Yorkshire 
Custody Visitors. I wish Ian all the 
very best during his retirement, 
which I hope will be long and happy.
Vera Miles 
South Yorkshire Custody Visitors

--------------------------------------------------

On behalf of all the volunteers, 
Members and staff of the Northern 
Ireland Policing Board I would like 
to thank Ian for the significant 
contribution he has made to Custody 
Visiting during his tenure as Chief 
Executive of ICVA. The Board has 
very much appreciated the support 
given to the development of the 
Custody Visiting Scheme in Northern 
Ireland and we thank Ian for his work 
over the years. We wish him a long 
and happy retirement.
Anne Connolly
Chair - Northern Ireland Policing 
Board

I have known Ian Smith for most of 
the 25 years he has been involved 
in ICVA. He is a true professional 
who has guided ICVA through good 
times and more difficult periods of 
its existence. Ian has served with 
great distinction and a willingness 
to assist schemes around the UK 
and abroad. He has given support 
and encouragement whenever he 
could. Ian has raised the profile and 
standards of custody visiting. A 
loyal servant, whose knowledge and 
expertise has been greatly valued by 
the volunteers who do the custody 
visiting around the UK.
Reverend Peter Beaman
Chairman - Merseyside 
Independent Custody Visiting 
Scheme

--------------------------------------------------

It’s very sad to see you leave after 
a quarter of a century fighting this 
battle. There are not many people 
who have demonstrated that kind 
of persistence and commitment. I’m 
sure that it’s not something that 
you’ll easily leave behind. I’m sorry 
that we did not get (actually, that I 
did not create) more opportunities 
for us to meet and compare notes. 
Chris Bath 
Chief Executive, National 
Appropriate Adult Network (NAAN)
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Sad to see you go but rather envious 
of your new life goat herding in 
Cyprus. I will miss your smiling 
face at meetings and your support 
often in the face of adversity! Your 
contribution to the ICVA was I 
hope recognised and I know how 
committed you were to the work and 
the impact it had.
I hope you enjoy the next stage of 
your life and I will make sure that I 
remain a human rights defender and 
challenge those who aren’t!
Deborah Coles 
Co-Director, INQUEST

--------------------------------------------------

On behalf of SSAFA, can I thank 
you for all your help and advice as 
we set up our Independent Service 
Custody Visiting scheme that is 
now in place for the Army and soon 
to be contracted by both the RAF 
and Royal Navy. Your help and that 
of your team was instrumental 
in the design of the training and 
operational model – we are most 
grateful.
Liz Price 
Director Client Services, SSAFA

I’m sorry to hear that you are 
stepping down as CEO of ICVA. It 
was a pleasure to work with you; I 
admired your commitment to the 
role of Independent Custody Visitors 
and I was pleased to speak at your 
conference.
Andy Derwent 
Science and Technology Policy 
Advisor, Policing Directorate, 
Home Office

--------------------------------------------------

I look back to my time working with 
you with a great deal of pleasure 
and can still remember the time 
you called to set up a meeting all 
those years ago. Being part of the 
ICVA family and playing a key role 
up here was a highlight for me of 
working on Police boards up here. It’s 
been a pleasure to have known you 
personally and I wish you well.
Brian Pirie - Democratic Services 
Manager, Falkirk Council

--------------------------------------------------

Good luck on your new venture. You 
will certainly be missed!
Becki Brodest - Engagement 
Officer, Office of the Police and 
Crime Commissioner

It will seem odd, ICVA without Ian 
Smith. We had some amazing times 
together over the years and a few 
not so good, but we got through 
and lived to fight on. I enjoyed many 
conferences together and met some 
very dedicated visitors. Wishing 
you a very long, healthy and happy 
retirement.
John Littlechild MBE, JP

--------------------------------------------------

Many thanks for all your help with 
ICV issues over the years, and all the 
best in sunny Cyprus!
Andrew Alexander - Head, 
Specialist Policing Operational 
Tactics Policy, Police Integrity & 
Powers Unit

--------------------------------------------------

You will be missed Ian! Lovely to 
work with you over the years. Good 
luck with your future
Professor Rachel Murray - Director, 
Human Rights Implementation 
Centre, Bristol Law School, 
University of Bristol
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HELLO 
GOODBYE! 

HELLO EVERYONE. I am writing to 

say goodbye, as I will be leaving 

ICVA soon. Anna will be writing 

about any new arrangements shortly, so 

do please keep an eye out for this.

It has been a great privilege and immensely 

rewarding being part of ICVA for twenty five years. 

I have seen people’s lives transformed through 

volunteering and I have been touched on many 

occasions by what you and your schemes have 

achieved to improve the lives of disadvantaged 

people in police custody.  

When I joined ICVA (previously NALV -  the 

National Association for Lay Visiting) it was on  

a part time secondment - and here I am twenty five 

years later. 

In the years I have worked for the association, 

I have been committed to the belief that 

independent custody visiting plays an important 

part in the checks and balances within the criminal 

justice system.

There is now, in my opinion, more than ever a 

need for more resources to be dedicated by the 

PCCs for advertising, reassuring communities and 

for providing on going training, support and the 

continued development of schemes. These are 

vital to ensure that we maintain the hard fought 

successes we have achieved over many years 

that have provided safeguards for those who most 

need them whilst in custody. 

On a final note I would like to thank you all for all 

the support given to ICVA and to me personally 

over the past twenty five years. I will always 

remain totally committed to the independent 

custody visiting process and if I can be of any 

assistance in the future please do not hesitate to 

contact me. My personal email is iansmithobe@

outlook.com.

I’m now off to herd goats in Cyprus for my wealthy 

mother in law(!!!), so in closing I can think of no 

better way than Lord Scarman’s message to me 

when he retired: “Well done and keep it going!”

Warmest Regards,

Ian


